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Material is in this guide was prepared by Dr. V. Scott H. Solberg. While this workshop is designed for youth and 
their families, the content draws from material developed by Public Consulting Group in collaboration with staff 
from the Massachusetts Department of Elementary and Secondary Education.  The original materials were 
designed to support the Massachusetts College and Career Advising project  which includes a series of professional 
learning experiences for school counselors and school leadership team members. The development team included  
Shailah Stewart and Lisa Harney from the Massachusetts Department of Elementary and Secondary Education, 
Katie Gray of Unique Potential Consulting and Leadership Coaching, and Robb Geier from Public Consulting Group. 

Instrumental in the design and development of the Massachusetts College and Career Advising program were 
Dr. V. Scott Solberg and Lisa Fraize from Public Consulting Group.  For organizations interested in having a similar 
workshops offered for educators, families and/or youth, contact Anna D'Entremont (adentremont@pcgus.com) or 
Robb Geier (rgeier@pcgus.com). 
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Workshop Agenda 
Part 1: Introduction to the ECAP 

Part 2: Self-Exploration Skills: Identifying Your Talent 

Part 3: Career Exploration Skills: Exploring How Your Talent Aligns to the World of Work 

Part 4: Career Management Skills: Creating Action Plans to Pursue Your Career and Life Goals 

 

Workshop Learning Targets 
After completing this workshop, you will be able to: 

• Identify your transferable skills and competencies  

• Explore how your skills and competencies connect to a range of jobs and careers 

• Identify the types of work-based learning, postsecondary training and degrees needed 
to puruse your career and life goals 

• Understand how to use the AZCIS to manage your career portfolio 
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Part 1: Introduction to the ECAP 
In school, the ECAP is a structured set of activities designed to teach a set of career 
development skills that are expected to be used outside of school. 

This workshop is designed to showcase how these career development skills are relevant for 
youth and their families. 

The ECAP is both a process and a career ePortfolio.  As a process, the goal is to help you identify 
your talent – that is the skills and competencies you possess that apply to the world of work.   

Our goal is to increase your “employability,” that is, increase the range of competencies and 
skills you possess so that your employment opportunities expand.   

While in school, quality ECAP programs will help youth identify career and life goals that align 
with their talent.  Then, the ECAP helps you design a personalized academic and postsecondary 
pathways that will allow them to successfully pursue those goals. 

 

Some ECAP Details: 

• Nationally, ECAPs are referred to as Individualized Learning Plans or ILPs and are being 
either mandated or encouraged in most states.  

• The ECAP is a state mandate for all youth in Arizona.  
• Quality ECAP programs will compliment and strengthen the transition plan that is added 

to the IEP.  Your IEP Coordinator should be able to describe how the ECAP supports the 
transition planning process. See Appendix A for a crosswalk between the ECAP and IEP 
that was developed by the Vermont Agency of Education. 

• Quality ECAP programs should also support the development of a Pre-Employment 
Transition Services plan that is administered by the Department of Vocational 
Rehabilitation. 

NOTES 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________  
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Activity 1.1: The “Dreaded” Ice Breaker Activity 

Let’s get to know each other….. 

 

• Family: Who is working in the job they originally went to college for? 

• Youth: Who has an idea of what they want to do after high school? 

• Who, if anyone (and who) has helped you (Family) or is helping you (Youth) identify 
career interests and college choice based on those interests? 

• How would you describe your talent(s) and how this talent applies to the world of work? 

 

 

 

 

NOTES 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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ECAP as a Process 

As a process, quality ECAP programs in schools encourage youth self-exploration, career 
exploration, and career management. The intention is to help youth will become more self-
directed, proactive and engaged in their academic coursework and future planning. 

DISCUSSION 
ECAP differs from most classroom 
experiences.  
 
To understand the nature of ECAP, 
study the communications materials on 
this page from Wisconsin’s version of 
ECAP which they refer to as the 
Academic and Career Plan (ACP). 
 

• How do these statements about 
engaging students compare or 
contrast with how schools 
currently prepares youth to 
become college and career 
ready? 
 

• How do the ideas compare or 
contrast with traditional career 
development lessons that 
involve career choice and 
decision-making? 
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Elements of the ECAP Process 

 

Arizona’s ECAP process can be divided into the following key 
domains:  

Self-Exploration Skills 

 

Career Exploration Skills 

 

Career Management Skills 

 

Work-based learning 

 

Early Access to College 

 

 

For this Workshop we will be focusing on:  

Self-Exploration skills – Identifying your talent 

Career Exploration skills – Connecting your talent to the world of work 

Career Management skills – Identifying pathways to pursue your career and life goals  
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Part 2: Self-Exploration Skills: Identifying Your Talent 
 

Activity 2.1: Identifying Your Transferable Skills 

 

 
 

To support our exploration, we will use the AzCIS.  AzCIS is an online career information system.  
It offers youth and adults with an interactive process for: 

• Exploring interests, skills, and values 
• Identifying a wide range of career opportunities 
• Planning academic courses and exploring postsecondary options 
• Engaging in job searches 
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DIRECTIONS 
Login to AzCIS (https://portal.azcis.intocareers.org/), you can follow along with this activity 
demonstration. 

The purpose of this activity is to use an interactive feature found in AzCIS to help you quickly 
become aware of the range of transferable skills you already possess and then explore how 
these skills may open opportunities to an expanded range of opportunities. 

Once you are logged into AzCIS, click on the Assessments tab where we can then click on the 
“What skills and work values are important to me.” 

 

 
 

Next, click on Occ Select. 
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Select a “dream,” current, or previous occupation. The reason for starting with this is that many 
youth can provide a “career goal” but upon examination, only a few really understand the 
nature and skills needed to pursue the career (e.g., “I want to be a ‘crime scene investigator’ 
because I love watching CSI!”). Below is the skills profile for Computer Support Specialist whciih 
is in high demand throughout the country. 
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Let’s explore what other careers and job opportunities align with your skills. 
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Some Considerations.  We are moving into a 4th Industrial Revolution where advanced technical 
and deeper human skills are needed to gain access to decent work.  Below are examples 
provided by Burning Glass Technologies, a workforce and employment company that tracks 
new and emerging job opportunities. 
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https://www.burning-glass.com/wp-content/uploads/Human_Factor_Baseline_Skills_FINAL.pdf 
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Part 3: Career Exploration Skills: Exploring How Your Talent 
Aligns to the World of Work  
Career exploration helps you begin to identify career and life goals. Identifying career and life 
goals is a key development mechanism that helps one become proactive and self-directed.  
Career and life goals are plural because research indicates that maintaining three goals 
throughout the lifespan is associated with better quality of life outcomes.   

Career exploration skills build from the your awareness of your talent combined identifying all 
of the ways in which this talent can be applied in the world of work.  

Using the list of careers generated by AzCIS, we can now look more deeply at the nature of each 
career and learn a lot about them.  Take some time to explore: 

• The nature of each career 
• Activities and skills that are most strongly associated with each career  
• Transferable skills that are relevant to other careers within and outside the career 

cluster 
• Labor market projections in their region including whether there is a high demand for 

the career and the entry level wages within their region or the Commonwealth 
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Activity 3.1: Using the Compare Feature in Online Career Information 
Systems 

Many online career information systems offer a Compare Feature that allows one to evaluate 
more than one career side by side along a wide range of topics. For this activity, we will be 
using the Compare Occupations Feature within AzCIS 

 

 

DIRECTIONS 
AzCIS allows one to compare two occupations at a time. 

1. Select two of the three occupations you want to compare. 

2. Use the alphabetical list provided in AzCIS. 

 

 



ECAP Participant Workshop  Participant Guide -  
 

 

– 15 – 
 

  15 

3. For demonstration purposes, let’s again select Computer User Support Specialist and an 
occupation from a completely different cluster – Nurse Practitioners. Once selected, 
Click on “Compare.” 
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4. For Career Exploration Skills, the aim is to help youth develop the “skills” needed to 
explore an expanded range of career possibilities. 

Notice that the Compare subheadings on the left side of the Compare results page offer 
a wide range of topics. For this activity, the key topics we want to explore include: 

• Overview 
• Task List 
• Common Work Activities 
• Physical Demands 
• Skills and Abilities 
• Knowledge 
• Wages 
• Employment and Outlook 
• Interests and Values 

 

If you are short on time, the bolded topics are suggested as the most critical topics to address. 
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Part 4: Career Management Skills: Creating Action Plans 
to Pursue Your Career and Life Goals 

Activity 4.1: Academic, College and Career Planning: Comparing 
Careers to Identify Academic Plans and Postsecondary Pathways 

This activity is a repeat of 2.4B2: Using the Compare Feature in Online Career Information 
Systems. We are using AzCIS to demonstrate how we can enable youth to explore the academic 
courses and postsecondary pathways needed to pursue the occupations they are comparing. 

DIRECTIONS 
1. Going back to the Compare Occupations feature in AzCIS, click first in Helpful High 

School Courses. 

2. Below are the Helpful High School Courses results: 

• One important point made in the description below is that the academic plans 
needed to enter many selective colleges, demand coursework that often goes well-
beyond the courses needed for high school. 
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3. Also, click on the “college preparatory courses” link to find the following graphic that 
describes the courses needed to competitive for entering colleges within the 
Commonwealth.  

• Note, this graphic should be aligned with the education requirements that allows 
students who are interested in a postsecondary degree to plan their 4-year course 
plan. 
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4. You may or may not be considering a four-year college as their postsecondary plan. 
Career information systems are an important resource for helping you evaluate 
different postsecondary pathways. By clicking on the Preparation link, youth receive a 
general overview of the pathways one can use to pursue the career. 
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5. The Education feature in AzCIS provides a wide range of information that support 
students in developing academic, college and career planning skills. 
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6. By clicking on “occupations” within the Education feature, students are able to learn 
about the many related career opportunities, many of which will need a four-year 
degree. 

• One interesting note is that the slide below now includes “Computer User Support 
Specialist” as an occupation that is directly related to Computer Support Specialist. 
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7. The last feature to showcase in Education is the link to local postsecondary education 
opportunities to pursue a two-year certification to become a Computer Support 
Specialist. 
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